Cynthia Saavedra
First Year
	[bookmark: _GoBack]Activity
	CDPU
	How I will Attain

	Peer Review
	11
	After going through the school I will observe and write about another teacher. Then I will discuss how they can improve. The other teacher will do the same. I will observe 6 times.

	Facilitating parent education programs
	4
	I will coordinate a presentation on how parents can help their child improve their reading skills.


 Second Year
	Activity
	CDPU
	How I will Attain

	Facilitating Parent Education
	8
	I will give a presentation on schools improvements and how they can be attained.

	Attending a conference
	5/6/7 depending on how many hours I attend 
	I will go to the I Teach K! Conference where they talk about how to teach your kids in the 21st century.


Third Year
	Activity
	CDPU
	How I will Attain

	Peer Coaching
	5
	I will do basically the same as I did in the peer reviews only now I will give the other teacher advice on how to do better on what I saw as the flaws.

	Mentor
	11
	As a mentor I will do everything a peer coach does but in greater detail. I will have to observe, analyze their teaching, and help them improve. 


Fourth Year
	Activity
	CDPU
	How I will attain

	A portfolio of student work and teachers
	15
	I will have samples of least three students’ work about an assignment and the assignment. Also I will have the goal of the teacher and how to the students work reflects it and what made the lesson a success.



